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Feature Comparison by Version g L& 9
Major Features
VisionFM is a revolution in CAFM software. Not only does it offer an 1 All application modules are included, allowing you to
incredibly competitive price, but its unique site-license approach expand your c¢omp anlyFMsataavithoe V \%
ensures that you have all the software you need, today and tomorrow. having to purchase licenses.
1 Site license for unlimited users. \% \'% \%
VisionFM 12 Unlimited User Site License  $ 25,000 1 Low price with high return-on-investment. \ \ \
VisionFM 12 Single User Version $ 1,000 1 Built-in drawing viewer provides non-CAD users with the Vv Vv
Web Server with Unlimited Web Clients $ 10,500 ability to view, highlight and print floor plans.
Event Notification Server $ 5,500 1 Microsoft SQL 2000 Desktop Engine included. \%
StandA!one AutoCAD LT Exten.smn $ 750 1 Microsoft SQL 2005 Express Edition. Y,
Enterprise AUtoCAD LT Extension $ 1,500 1 VisionFM can be installed on MS SQL 2000 and 2005. vV VvV Vv
V!S!OHFM MObee Ser\{er ) $ 10,000 1 VisionFM can be installed on MS SQL 2008. \" \%
VisionFM Mobile Device Connection (each) $ 100 . .
1 VisionFM can be installed on MS SQL Express. \% \'%
Bundle of Site License, Web Server and ~ $ 38,000 1 VisionFM can be installed on Oracle 9i. \% \'% \%
Event Notification Server. 1 VisionFM can be installed on Oracle 10g. \% \'%
1 Server optimization for increased database performance. \% \'%
1 Architectural overlay and database link for AutoCAD. \% \'% \%
1 Drag-and-drop to create ad-hoc queries and reports. \% \'% \%
1 Attach external documents to VisionFM data and display
; h ; \ \%
the documents in their native format.
1 Easily set up a user with security rights that restrict them
to specific property information, modules and read/write \" \% \
access.
9 Database structure is presented to the administrator in an
C o \ \ \'
easy to use graphical interface.
Ease of Use
VisionFM understands that your tifAVisionFM facility department web site allows users to
information important to each user is presented to them as dashboard submit work, project and move requests, look up request \% \%
items, tasks and calendar events. The interface is easy to navigate statuses and view notices from the facilities department.
with dynamic menu_and cue cards that present each user with features ¢ goth the application and web interface share the same
they have been assigned. easy to use screens, reducing training and technical \" \' \"
support.
A complete facility department WEeqCueCardswalk new users through typical FM processes.
Server application. This communication tool allows staff to record fEach useros calendar displ
service requests and surveys, view the status of their requests and lease renewal notifications and scheduled maintenancg
review service notices from the facilities department. :
9 Dashboards keep users informed of changes in data that
. - > \ \% \'
— — may require their attention.
-~ i = 1 Dashboards can be added as a gadget to the Windows
&’ VisionFM sidebar. v
R R s e 9 Multiple features can be open at the same time and forms
oo e \' \% \'
can be run from other forms.
B i 1 Quickly access supporting information in queries by v
i o’ adding hyperlinks.
91 Link to industry standard software such as AutoCAD and
\' \% \'
Crystal Reports.
1 Dynamic interface only presents users with features that
: \% \% \'%
have been assigned to them.
Vi si onF M& s -down higrauchy vidws iprbvide
users with an easy method to select locations and view \% \% \%
floor plans.
1 Type search values into hierarchy pull-down lists to do
quick searches.
S e 1 The VisionFM manual is available in the on-line help. \'% \% \'%
1 Utilize Windows Authentication to login quickly. \% \% \
1 Live Update allows the administrator to automatically
update all the VisionFM clients with new software \% \% \%

releases.
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Version 12

Version 11
Version 10

Drag-and-Drop Query Creation

The VisionFM Create Query utility allows users to quickly and easily
build questions in VisionFM and display the results in a spreadsheet
format. A list of database fields is presented in pull-down lists along
with relationships to otherdatas o it 6s easy to

Simply drag and drop the fields you want to see, add any restrictions
to the search and press 6Showbd.

ﬁ\ﬁsiﬂn!ﬂ-‘ Create Query Table

Luery Name |Emp|oyees by Floor

~loix|

||_ Show Tree gavel

Building Floor Room Employee

Building 1D
=7

Floar |0
=7

Foom |l | Employes Hame

1 Build any query, even with combined information from all
modules and across all your properties, quickly and
easily.

b ui q Add totals, math calculations and restrictions to help

locate the information the user is looking for.
9 Search on partial data.

1 Add user input screens to allow user to enter restrictions
each time the query or report is run.

1 Link user restrictions together to narrow user selection
options.

1 Link a column to a form or another query. The resulting
spreadsheets will show the data as a hyperlink.

1 Run VB Scripts within queries.

1 Display the results of queries in a spread sheet format or
use O6print previewd to cus

11 Save queries to the query library for use by other users.

9 Show results in a table format or in an expanding tree
view.

1 Cut and paste query results from queries into Word, Excel
or any other application that supports the cut and paste
feature.

<

<

< < < < <
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Drawing Viewer

When it comes to space and assets, CAD drawings are an easy way
to visualize information. The built-in drawing viewer provides all users
with read-only access to view, zoom, change colors, change layers
and print. For additional information about a space or asset, the user
can simply click in the drawing to display database information or run
forms.

The viewer can also be used to display query results with space or
assets highlighted in different colors. In the example shown, the
rooms are highlighted by room standard, with each color representing
a different room function.

} VHO18TH - Microsoft Internet Explorer provided by Vision Facilities Management Ltd

Diawing Viewer
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9 The Drawing Viewer displays AutoCAD drawings in the
VisionFM application and the web interface.

11 User rights control which floorplans a user can access.

1 Layer sets allow the AutoCAD draftsperson to control how
the drawing is displayed to users.

1 Layer sets also have security, allowing the administrator
to control the information each user has access to in the
drawing.

1 Run VisionFM forms by clicking on space and assets in
the drawing. For example, start a work request by
clicking on a room in the drawing.

1 Visible layers and default shading/colors are controlled by
the administrator.

1 The drawing viewer is updated every time an AutoCAD
drawing is saved.

9 Drawing views are stored in the database, eliminating the
need to share drawing folders with the user.

1 Administrator can select layers from XREF drawings to
include in Viewer layer sets.

1 Drawing viewer displays a legend when highlighting.

1 Display new database information as text in the drawing,
such as employee names and room numbers.

9 Functions include pan, zoom, shading on/off, view
information, copy and print.

11 Highlight space and assets in the viewer from queries in
VisionFM. For example: show me every room with an
open work order.

fUse the O6Lookupd form to |
phone number or asset and the drawing viewer will
display the appropriate drawing and highlight the location.

1 Forms can launch the viewer to show room/asset
locations or to allow for graphical selection.

11 The viewer prints in vector, producing high quality prints
on any page size.

1 Printing from the viewer adds drawing and legend title
information.
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CAD Interface
The VisionFM database links to AutoCAD drawings. By launching 1 Architectural overlay and database link to AutoCAD 2004 v v v
AutoCAD from inside VisionFM, any changes that take place in the to 2008.
drawing automatically updates related database information. ) 1 Architectural overlay and database link to AutoCAD 2004
VisionFM also adds data editing commands and architectural drafting t0 2010.
commands to AutoCAD, turning generic CAD software into facilities .
design software. 99 1 Support for AutoCAD LT (requires add-on software).
1 Run VisionFM forms in AutoCAD to add/edit space and
VisionFM does not import CAD files; they stay in their native .DWG file asset.& - - -
format and maintain a link to database information so you can share 1 Creating new space and inserting assets in AutoCAD v v v
drawings with architects and outsourcing companies. In addition, i t & ¢ automatically adds them to the database.
easy to set up VisionFM to work with your current layer list and 1 Concurrently record imperial and metric areas while Vv v
symbolslibrarys o youdre up and running @ polyliningareasin AutoCAD.
1 Assets inherit department and employee ownership based v v v
Within AutoCAD users can create space, add assets from your product on the room they are located in.
list and (_adlt"datal_)ase_z |nfdogmart]|on. ReIatlon;fhlps between a_ssetsfare q Click on any asset or space to edit its database
?uto_;natl(f:a y maintaine " vt ?hSyStﬁm,dS(tJ |byou ”?I‘IJ"e ta pletqe(l)l b information and relationships to employees, departments, ~ V \Y \
urniture irom one room to another, the database will automatically be standards, finishes and condition.
updated with its new location and ownership information. - —
1 Quickly copy data from one room to another by picking v v v
rooms in a drawing.
[@] AutoCAD 2004 - [C:\VisionServer\Drawings\VHO-18th.dwg] =13l x| . .
G Fe Bt Vi \on™ I Fomet Tods Drow Dimevion My Widow e ==ixi] T Architectural overlay commands include doors, walls, v v v
|=[7a n:%w e £ ||[Enie Gl EoNT 1oUS | BW‘JEE ?_lnl windows, columns, reflected ceiling and symbols libraries.
d G| e 5 o ‘ 1 VisionFM includes a default layer list and symbols library
oo Lo CJQ.“”KC R 15570 but is easily adjusted to your drafting standards or the v v v
o retn, Bost N gaoloa /] | standards of other AutoCAD add-on packages such as
Stuer! Claia d 1 Architectural Desktop.
i 1 Display any database information within the drawing, such
L as room numbers, size, department, employee or \" v \"
a0 a0 condition.
1 Color highlight space in CAD by division, department and v v v
814 181 '
59,11 13 space standards.
g el e L | 9 Quickly catalog rooms by assigning a default room v
}—ﬂ—ﬂ_ﬂ:ﬂ:ﬂ_ﬂ—0—ﬂ_l}—“—|\_hv Standard.
T";m;a:; — == —1| 1 Polyline space to BOMA/IFMA standards or use your own Vv Vv Vv
i — — | Fr_»l“ method.
14174, 8411 34", 00" SNAP| GRID| ORTHO| POLAR] OTRACK] LT - N N .
—_ — = 1 Fast space planning in CAD by establishing space v v v
standards.
Survey Module
The Survey module provides a flexible method for collecting condition 1 Define survey questions, pick lists, notes fields, dates and
information at a specific point in time. In VisionFM, that information yes/no options. v v
.b ecomes even more va lu a b I. e when ..~ Group questions into survey templates. \% \%
information. Managers can define a survey questionnaire and connect it
to employees, contractors, rooms, departments, work orders, contracts 1 Issue surveys to groups of employees. \4 \4
and projects. 1 Generate surveys for post service work, incident reports v v
and quality checks.
1 Employees can display assigned surveys and record their v v
responses on-line or in printed format.
1 Analyze survey responses and add manager comments.
1 Add surveys to your facility web site and have them
record the results into the VisionFM database.
1 Generate surveys with automatic email notification, v
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including a hyperlink to the survey.
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Space Management
Space information is the foundation of a CAFM system. Using 1 The organizational hierarchies (i.e. division, department)
VisionFM forms you can easily add multiple regions, properties and allow for an unlimited number of levels and customizable \' \'% \'
buildings. For space within a building, users can quickly create titles.
accurate room information through Vi si onFM0s | i ve qcCAD drawing areas link directly to the database for Vv v Vv
CAD drawings or by filling out forms. accurate space calculations.
1 Report on space at any level including country, state, city, v v v
Once space information is created, you can assign room fun_ctions, region, property, building, floor, room and shared space.
departments and employees to generate rentable/usable ratios and .
) 1 Track large areas of space such as leased or retail areas,
space chargeback reports. You can even go to the level of tracking or define space to the workstation level \% \% \%
room finishes and shared spaces. p :
1 Spaces that share a common trait can be grouped into
. . . zones, allowing users to specify leased areas, cleanin \% \'% \%
The space information becomes the foundation for the other modules. Z0nes. etc 9 pecity 9
An employee filing in a work request will have their department and e - -
room location filled in automatically. Operating costs can be 1l Assigning space standards to rooms establishes if aroom , Vv Vv
summarized by chargeable square foot and related back to the is rentable, usable and occupiable.
department. Also, assets placed in a room will automatically be 1 VisionFM enforces rentable, occupiable and usable space
assigned to the employee and department occupying that room. rules, ensuring that employees and organization are only v v N,

assigned to usable and occupiable space. This ensures
accurate chargeback calculations.

1 Calculate rentable/usable ratios for space chargebacks v v v
based on BOMA standards.

1 Calculate department occupancy to IFMA space
standards.

1 Manage employee information, locations and accessories.

1 Record contracts for temporary staff on contract and
manage them as employees.

TAssign an employee to a su
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e organization is changed, all assigned employees are also ~ V \% \'
comen™ & Cha.nged. .
gy g 1 Define standard occupancies by room type and search for v v v
i S vacant space.
e o 1 Record expected occupancy by room. Y %
ustodial 4 138¢
Ewpsumg"ew 1 ma 1 Track shared occupancy by space or time. \% \' \%
Erameing” 1 %00 1 A separate room function can be assigned to a room for v v v
Draions 1 9% each department that shares the room.
FJPPS Utiities 1 s34 o .
a1 g 1 Track room finishes and conditions. \Y \'% \'%
@ PiPeew 4 | » -
1 Analyze space for efficiency. \% \% \%
1 Add Real Estate information to buildings and properties
such as accessibility, acquisition date, price, building type ~ V \' v
and capacity.
9 Decommission buildings to remove them from your space v v
calculations.
1 Add an unlimited number of user definable option fields v v v
and employee contacts to properties and buildings.
1 Add additional building information for mechanical v v v

systems, electrical systems, legal description, etc.

1 Record a snapshot of space for a specific date. The
historical space information remains in the database and \% \% \%
can be queried on.
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Asset Management

An asset in VisionFM is any physical item that can fit within a space or
be assigned to a person. Mechanical equipment, lighting, life-safety
equipment, telecom jacks and office furniture can all be managed.

Establish a list of products that your company has purchased,

associate a CAD symbol and create a supplier list. This will allow
assets to be tracked in CAD drawings, purchase orders and material

schedules.

Track general information such as model number, manufacturer, price,

electrical usage, size, etc. and track unique information such as

1 Define building systems that organize assets by function.

1 Set up asset option fields, condition survey questions and
preventative maintenance tasks by building system.

1 Create advanced option fields such as employee lists and
supplier lists.

1 Record asset standards.

1 Indicate whether the replacement of assets (by product
standard) should be included in the capital plan.

1 Track equipment, furniture and telecom assets in use and
in inventory.

barcode number, condition, depreciationand ma n u f a ¢ waman#y.r ¢ Track assets in the database and in drawings.
The result is assets associated to location and ownership information

that can be searched across the entire company.

=)
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11 Assign assets to a location and/or employee.
1 Assign assets to a department.

1 Quickly change an asset& location, standard and
employee assignment in the Asset form.

1 Moving walls, furniture and equipment in the drawing
automatically updates the database.

1 Report on condition, depreciation, warranties and
maintenance histories.

1 Link assets together into asset groups.
1 Inventory analysis, including leased vs. owned assets.

1 Track assets as individual components or create an asset
made up of many individual components by recording a
bill-of-materials (i.e. workstation).

1 Indicate the priority of an asset and have the priority affect
the priority of preventative maintenance.

1 Create room condition surveys and record the condition of
finishes and assets by location.

1 Assets automatically inherit department ownership and
room location when placed in drawings.

1 Create purchase orders and track cost, dates and
supplier.

1 Receive goods and specify installed location.

1 Track warranties, insurance policies and asset leases,
including duration and payments.

11 Each contract or policy can now include assets from
multiple systems and buildings.

1 Create door, window and finish schedules.
1 Track lock sets and assign them to doors and rooms.

1 Assign accessories to employees such as keys, parking
spaces, cars and credit cards.

1 Add assets to property plans including parking spaces,
utilities and equipment.

1 Adjust scheduled maintenance for an individual asset.
1 Add an unlimited number of notes to an asset.

1 Notes from maintenance work are automatically added to
an asset® notes.

1 Create queries in VisionFM and highlight the resulting
location of assets in drawings.

1 VisionFM supports bar coding.

1 Create multiple stock locations including non-fixed
locations such as maintenance trucks.

11 Record new parts in inventory from the inventory and
work order forms.

1 Indicate disposed assets to remove them from inventory,
but their maintenance history remains in the database.

91 Track parts in stock, stock levels and reorder parts. Work
orders reserve and use parts in stock.

<
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Move Management
Moves can be as simple as an employee reassignment or as complex 1 Initiate a move from a Service Request submitted on-line.
as a major move with construction. 1 The move order records the author, requestor and v Vv
employee(s) and assets being moved.
The VisionFM move process starts with user definable service request  { Moves types include box moves (employee only), moves
templates, allowing the move manager to define what information they with labor and moves with construction. v v v
will require from the requestor. Several templates can be created . . -
: 1 Moves-with-construction allow additional work orders to
depending on the scale of the moves that could be requested. . \%
be assigned to the move request.
. . Moves can be assigned as part of a larger project.
The move manager can review requests, add meeting notes and T 9 - p 9 p )
approve or deny the requests. In an approved move, the manager can 1 All costs for the move including parts used, internal labor,
identify individuals and assets that are moving by selecting to/from contractor invoices and taxes are recorded allowing the v v v
locations graphically in the drawing viewer. Supporting services such move manager to view the actual move cost.
as equipment purchases, phone hookup or moving staff can be 1 Users can search for vacant rooms by floor and office v v v
ordered, generating separate work orders that can be assigned to staff type and highlight their location on drawings.
or contractors. 1 Users can graphically pick on rooms in drawings to select v
the move-from and move-to locations.
When a move is complete, the database will automatically be updated ¢ \when selecting a move-to location the system displays
with the new location assignments for employees and assets. occupancy and availability information for the room. v v Vv
1 A move order can include more than one employee
and/or asset relocation.
1 Individual assets can be selected to be moved.
1 The move manager can select the move date and assign
the work to internal staff or a contractor.
1 The move order will generate multiple work orders
depending on the supporting services required, i.e. awork V \'% \%
order for IT and another for the moving company.
1 Completed moves automatically update employee
locations and department assignment for accurate space \" \Y \
chargebacks, ownership and availability.
1 Reassigning employees using the Human Resources
form records an instant move order, saving a history of v v v
information including move date, to/from locations and
authorization.
1 Churn reports break down moves by move type, cost, v v v
department and location.
Work Orders
On-demand work orders can start as a phone call to a call center 1 Predefine maintenance tasks, priorities and response v v v
operator or with the user submitting a request through the facility web times.
site. The system records the requestor® information, location, request  q Maintenance tasks can be defined to the first two levels of
issue and description of the problem. the building system hierarchy, helping to better organize \'% \Y% \'%
task lists.
The maintenance leader can quickly review all requests and create 1 Predefine typical maintenance task responses such as
multiple work orders for internal and external staff. Work orders track labor and parts required to complete the work. v v v
authorization, labor, parts, time/date and space or assets involved. 1 User definable templates can be created for service
This information can be later used to bill departments for work, requests. allowin cIi)ifferent information to be collected
calculate operating costs, manage timesheets and track performance q ' 9 . . \
h : ; from the requestor depending on the level of service
of the maintenance department in responding to work requests. required
9 An unlimited number of user definable option fields can v
be added to work orders.
11 Scheduling form allows managers to set up standard v v
shifts and assign those shifts to staff by date range.
e T S e 3 11 Scheduling form allows managers to record absences, v v
St e employee training and vacation time.
: 11 Performance reports compare employee schedules to
work performed to show efficiencies by person and by \% \%
trade.
9 Work order process tracks response time for the request, v v v

2009 © Vision Facilities Management Limited

completion time for the work order(s) and wrench time.
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TAl l ow users with o6request v v v
requests.
fCalcenter staff can review
assets and location information. Based on the issue, a
> ; L . - \ \% \'
typical resolutions list aids the operator in responding to
the call.
1 Maintenance leader can review work requests and
automatically generate a work order, deny the request, \% \'% \%
hold it or return it for further information.
1 Maintenance leaders can quickly assign and batch print v v
work orders.
1 Maintenance leaders can defer work requests.
1 Maintenance Manager form indicates which work orders v v

have already been printed.

1 Maintenance leaders can be restricted to specific
buildings and building systems. For example: the Move \% \'% \%
Manager can not assign plumbing work.

1 Maintenance leaders reviewing a work request can click a
button to launch the drawing viewer, which automatically

loads the appropriate drawing and highlights the work v v v
location.

1 Assign work by employee or job type to internal staff or v v v
contractor.

1 Assign work orders to a building, floor, room or specific v v v
piece of equipment.

1 Indicate which regions each maintenance staff member

! ) g \ \ \'

and contractor is available to work in.

1 Track labor from internal staff and contractors, labor rates v v N,

and taxes.

1 Associating a work order with an asset displays any active v
contracts or policies (i.e. warranties) for that asset.

1 Maintenance staff time sheets display a list of all assigned
work and per-day totals for work completed.

1 Maintenance staff time sheets show employee shift v v
assignment and absences.

1 Work orders display standard PM tasks for assets,
allowing maintenance staff to record tasks performed to \%
put an asset back in service.

f Add a maintenance reason to work orders to differentiate
work caused by normal wear, vandalism, preventative, \" \Y \/
etc.

1 Track regular and overtime hours, overtime accumulated,
overtime paid and lieu time.

1 Close work orders and work requests with labor, parts v
and mark-up costs.

1 Quickly close work orders with predefined closing notes.

1 Add an unlimited number of notes to a work order. \%

1 Work orders associated to an asset display that asset® v
maintenance history.

11 Associate contractor invoices to work orders, and approve v v v
payments.

1 Assign accounts to work orders to build a history of v v v
operating costs.

1 Query and analyze maintenance history data by request

: \' \% \'

type, trade, location and requestor.

1 Generate performance reports to show requested vs. v v v

closed rates.
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Custodial Management
The Custodian Management module builds on your room inventory from ¢ Establish employee and contractor shifts. \Yj \V/
the VisionFM Space module. Custodian managers can set standards for - .
. - : 1 Define zones (areas) serviced by each employee or
maintenance tasks, their frequency and allotted time to produce an contractor \% \%
accurate estimate of the resources required to maintain their buildings. —— - — —
Those estimates can be further broken down into cleaning zones which 1 Establish custodial tasks with time and priority. \4 \4
can be assigned to custodial staff. The estimates can be used to plan  { Assign custodial tasks and times to room standards to Vv Vv
work assignments for in-house staff or to develop tenders for contract estimate time required by cleaning zone.
work. 1 Quickly assign employees and contractors to cleaning v v
zones by date range.
1 Record inspection surveys to measure custodial v v
performance.
Preventative Maintenance Module
The Preventative Maintenance module allows regularly scheduled 1 Record PM tasks by system, including time to complete v
work to be associated to equipment, staff and accounts. This provides the task, instructions, parts and schedule.
the Maintenance Manager with a record of accountability and the 1 Record PM tasks for asset standards.
information required to forecast budgets and labor requirements. o . :
1 Create a pick-list of PM tasks which can then be assigned v
) ) ) to building systems and asset standards.
Preventative maintenance tasks are defined for each asset standard. {1 Managers can select the systems in use within each
Any changes to those default tasks are automatically reflected in each buildir? and whether PM s)(/:hedules are to be generated v
asset® maintenance schedule. Assets can also be grouped together for thatglocation 9
by location, department and asset type so that their scheduled work :
orders are generated at the same time 1 PM schedules are assigned and managed for each asset.  V
1 Print test PM work orders to view the output of proposed v v
For maintenance staff, a single form provides a list of pending PMs PM schedules.
that are assigned to them. They can print their PMs, complete PM 1 PM tasks can include a pass/fail indication. v
work orders, record metering results and submit additional work 1 Failed PM tasks can automatically generate a new work
requests if their findings result in the need for additional services. request \'%
) . " ) . 1 PMs can include maintenance notes, instructions, typical
For the Maintenance Manager, a single administration form provides a parts used, location of manuals, etc. \4 v \4
global view of all pending PMs and allows them to be re-assigned, Set ! X tasks for i ' i | ¢ and
skipped or have additional PMs added within the schedule. f etup maintenance tasks for inspection, replacementand Y Vv
metering.
= —= 1 Condition monitoring (metering) allows the maintenance
“:E"[ e staff to record findings such as temperature, fuel usage, \" \Y \"
mfomnation ptions and Notes chedule
volume, etc.
PM Tasks: N N N
Task 1D Task Descrtion borte | W [ M [ G [ 5] A |- 1 One task can include multiple meter readings.
D gy enerd Candlens K = 1 Each maintenance task can be defined with an
D1011-170  Test emergency communication 000 O O O £ instructions document.
D1011-175  TSSA Compliance o0 O O O O
DI0T1-182  Manufacturers instructions 0.08 g E E 1 Create maintenance schedules based on a fixed schedule v v v
D1011-261 Check finishes and indicators 0.07 .
D1011-262  Check emergency stop button 003 O O or use floating dates.
- lean elevatar pits 42 O O O O ™ H H
S el e o O i 1 Assets can be grouped together to align their Vv
Sehoduls Information: maintenance schedules.
Rurningr#N? & Schedule: Fised v| SupersedesDays: 5 Daysto Complete: 15 Y Maintenance Manager can specify the number of days the
Int O Ext. [ Trade: meral Manager  ~| Asand To ~| maintenance person or contractor has to complete the \'% \% \'%
Schedule Date[s]: work.
SNREE Gl - :Ei:y E?;EEEEE . u_:a'w‘: E]Tﬂligfg 1 PM schedules can be suppressed if two similar work
M 1D and Title o em; ""T' ys— orders will be generated within a selected number of \" \' \"
Double click 1o Launch = g Py days.
E -E- -Passenqger Elevator - Monthly ) B .
E Oz £ 10 Passenaer BevalorMontthy 1 Maintenance staff can record the completion of PMwork Vv Vv
PN-0000025 - E-1001-Passenger Blevator - Aruial % along with labor, parts and additional work requests.
JEETT —Gew | swm | 1 The Maintenance Manager can review all pending PM v v v
work orders and assign, skip or add work.
11 Scheduled and unscheduled work orders can be viewed
together, allowing the Maintenance Manager to review \" \Y \
and assign all work at the same time.
1 PMs are assigned a typical completion time, trade,
system down time, parts and cost, so actual performance \% \% \%
can be compared to anticipated performance.
1 PMs can be assigned to internal staff or outside v v v
contractors.
2009 © Vision Facilities Management Limited Page 8 of 13
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1 Multiple maintenance staff can be assigned to a PM work v v v
order.
1 Compile a history of PMs by building system and
equipment record completed or skipped PMs, cost, date \% \'% \%
and the person accountable for the work.
1 Generate PM vs. on-demand performance report. \% \'%
1 Compare maintenance staff schedules to labor recorded
in work orders to generate performance reports by person  V \%
and trade.
1 With Event Notification (sold separately) PMs are
- ! . \ \% \'
automatically generated and printed or emailed.
1 Maintenance staff can issue additional work orders or v v v
work requests while closing the PM work order.
Project Management
Projects can be started by employees submitting service requests or 1 Employees can submit service requests for projects, Vv v
from managers planning capital renewal and improvements. Projects moves and maintenance.
can include approval processes, soft cost tasks, multiple funding 1 User definable option fields can be created. Vv
sources an_d construction phases. Once a pr_oject plan has beer_1 . 1 Service request templates can be defined for deferent
approved, its funds are reserved and the project team can start issuing f q p \Y
contracts, project work orders and change orders. types of project requests.
1 A proposed project can become part of the capital plan. \" \
As a project is completed the system records the duration of work, 1l Set restrictions to search for projects by status and v
project notes, invoices to be paid and work completed, with summary location.
reports showing contractor performance, timelines and actual vs. 1 Create proposal tasks and assign them to phases and N,
planned cost. orders.
1 Assign project proposal tasks to team members. \% \'% \%
Tasks and Timelino: 1 Track soft costs before a project is approved. \" \Y
Row Dep| Task Description | Start Date Days End Date . L
3 Foasbiity Study 2/5/2009 7 08/12/2009 9 Z;r;dnsgrttﬁ:stfoaescz;\ sar;gslgslme item or spread the costs v
2 1 Concept 08/12/2009 7 08/19/2009 gstinhe project pnases.
3 2 Preliminary Plans 08/19/2009 -14 8/5/2009 9 Add prOJ_ect justification, expenditure and resource v v v
4 3 Plans approvedforp 8/5/2009 3 08/08/2009 information.
2 ‘; [P)e"“ﬂs ggfogggg 4 ggg?g%g 11 Add an unlimited number of notes to a project. \%
emolition required 12/ 14 08/26/ . X .
5 Cnen 08/26/2009 30 09/25/2009 1 Approve projects and add phases with funds available. \' \'
8 7 Fixture date 09/25/2009 14 10/09/2009 91 Establish an approval process that requires specific users v
9 8 Completion date 10/09/2009 7 10/16/2009 to log in and approve or reject a project.

109 Opening date 10/16/2009 1 10/17/2009 1 Add a timeline for each phase of a project. \% \%
Add project tasks with start and end dates, and link dates with 1 Add a timeline to each task of a project. \V]
dependencies. . S .

P 1 Add date dependencies to tasks, adjusting the entire v
timeline if one date is changed.
1 Add an unlimited number of sub-levels to phases. \%
Proiect Phases: 1 Issue work orders and order materials against project v
D Phase phases.
01.0 Concept 1 Display work order, change orders, contracts and moves v v
011 Feasibility Study assigned to each project phase
1.1A Initial F il y . . X .
81 1B ;:: F::::z;g ;:’:; 11 Revise the project budget with adjustments and
01'2 Design amendments to transfer funds and generate project \% \% \%
0124 Preliminary Design budget overrun justification reports.
01.2B Working Drawings 1 Issue change orders. \% \% \
0021-02C i sts";‘_’mca“m 1 Issue contracts against a project. vV V. Vv
. onstruction
02.1 Demolition 1 Changes to contracts are captured in an audit trail. \% \%
021A Demolish Existing 1 Manage contractor information. v \Y \"
02.18 MxeGdod: 1 Produce quarterly, monthly and individual project reports. ~ V Vv \Y;
02.2 Extemal Construction . R . R - o
nn aa P T 11 Use historical information to justify future project timelines v v
Create a phase hierarchy (up to eight levels), each with a timeline and and cost.
funding. 1 Contracts can be applied to projects for one-time costs v v v
such as deposits and fees.
2009 © Vision Facilities Management Limited Page 9 of 13
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Facilities Budget Management
The budget management system within VisionFM was not designed to  { Create an unlimited number of levels in the account v v
turn facilities managers into accountants, but rather to track expenses hierarchy to define funding sources and cost centers.
and provide summaries on the cost of operations. 1 Establish account titles and create annual or multi-year Vv v Vv
accounts against the fitle.
Once accounts are created, transactions in VisionFM actually take 1 Set default currency by building. \V] \V
place in all modules. Creating work orders, purchasing furniture, 1 Create facilities account codes with their relationships to
recording overtime hours and paying leases all reference account - p \" \% \"
- account codes used by your accounting department.
numbers to track the expenditures. - -
1 Track income and expenditures from all modules. \% \'% \%
The Accounting module itself is used to establish accounts and 1l Track operating expenses by department and building. v v v
funding, view available funds and account history, and create any 1 Create and adjust purchase orders. \'% \'% \'%
additional financial transactions that do not fit within the other modules. { Purchase orders can be paid from a facilities account or a v v v
project phase.
11 The purchase order form can reorder parts for stock. \" \% \
1 Pay one-time or repeating expenses. \% \% v
1 Create invoices and receive payments. \% \% v
1 Create an Approved Payment summary report for N, v N,
processing by your accounting department.
1 Transfer funds between accounts. \% \% v
9 Set up suppliers used and products/services purchased. \% \% v
1 View balance sheet and summary reports. \% \% v
1 Work orders, preventative maintenance work orders and
move orders record an anticipated cost in the account, \% \'% \%
allocating funds required to pay for work and parts.
Capital Planning
The Capital Planning module assembles infrastructure and financial 1 Set up building system life cycles including expected v v
information to create a capital infrastructure plan for the next twenty five maintenance life and service life.
years. 1 Assign system life cycles to areas such as roofs, parking v
lots and interior spaces.
If capital planning is recorded in a separate application, it becomes a 1 Record an asset® age and value. \ \
one-time facilities plan that quickly becomes out of sync with changing A
S : 1 Record an area® age and value per square foot. \%
conditions and operational needs. —— - -
data from the Space, Asset, Project and Maintenance modules, which 1 Assets identified as capital assets are automatically v v v
continually update the capital plan to reflect the real-world condition of added to the capital plan.
your facilities. 11 Standardize condition surveys by setting up deficiency v v
survey questions and response lists.
As new conditions arise, the Maintenance Manager can record multiple Attach an instruction document to each survey task. \"
resolutions wnh varying costs and results, aIIovymg_ the Facilities 1 Indicate if tasks passed/failed. Vv
Manager to weigh those options within the capital infrastructure plan. ; R -
1 Automatically generate work requests for failed inspection v
A ; d i tasks.
n assets age and life . . . .
Condtion Survey =T&
ool cycle determine when Al ]]'he comp:jlexnydc_)f_ |nspfecht|ons increase based on the v v
and how thoroughly a orecasted condition of the system.
e LI Copone e | condition assessment is  { Add renewal priorities based on survey results. \'% \%
sinet EAUT-Possenge Eleices Fra_| .
performed. The resultis ¢ symmarize survey results and add weightings. \Y, \Y,
— e [ T a survey schedule that o id . d | orioriti v v
balances the time 1 Override auto-assigned renewal priorities.
available to conduct 1 Record renewal/replacement estimates with an unlimited v
condition surveys with number of notes available in each survey.
assets more likely to 1 Assign planned and proposed projects to building Vv Vv Vv
require evaluation. systems for inclusion in the capital plan.
1 Establish a renewal and replacement plan to maintain or v v v
improve the performance of the building& systems.
R . 1 Life expectancy of systems, building value and
deficiencies recorded by condition surveys are used to \" \Y \

2009 © Vision Facilities Management Limited

generate an FCI (Facilities Condition Index).
11 Record proposed capital budgets for future fiscal years.

1 Set an inflation rate to effect capital renewal costs that are
carried over to future years.
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1 Reports graph the funding expected to the funding v v v
required.
1 Reports present the FCI and show how that index is
- \' \ \'
affected by the capital plan.
Lease Management
Whet her youdre a | andlord, t enantyTrackleasesasatenantora landlord.
will organize your leasing information, record payments and notify you ¢ Track contact information, lease type, sub-leases,
of critical dates. Lea_smg information can sta_lnd on its own or can be duration and deposits.
connected to space in the database, which ties the lease into Obtai directly he CAD drawi
department information, maintenance, projects, etc. 1 Obtains accurate areas directly from the rawmings or, \Y \Y
use square footage negotiated in the lease.
Likeallof Vi s i on F Midedeasm costaichnebs paid and/or il Is_ejeslreei:)eoiz O:ﬁr&eri;rt(;rglé?jsglr)?:"rg%zénCIUde actual \% \% \%
received in accounts and associated to the total operating cost of the q 9 : -
building. You can even capture extra costs such as capital {l Track lease terms and rates for rent, taxes, operating v v
improvements for tenants that are billable under their lease agreement expenses, miscellaneous, parking and storage.
and create a one-time charge or divide it over a payment period. 1 Track recurring and non-recurring costs including taxes. \% \%
1 Record recurring costs within individual date ranges. \% \'%
1 Record monthly, quarterly or annual recurring costs. \% \'%
1 Select the account and payee for each recurring cost. \% \'%
1 Maintain landlord and tenant information, lease terms and
- \ \ \'
conditions.
1 Track critical dates such as renewals and lease expiration
. A \' \ \'
and generate pending date tickler reports.
1 Track all operating costs by account and establish which v v v
accounts are recoverable by lease.
1 Track general lease notes. \% \'% \%
1 Record lease payments sent/received. \% \% \%
1 Attach a scanned image of lease documents. \" \Y \
1 Forecast variable lease costs such as tax increases
calculated as a cost per square foot or as a percentage \" \Y \
increase based on the previous period& value.
Benchmark Reports
VisionFM includes over 30 benchmark reports that summarize 1 VisionFM Benchmark reports match the structure of
information across all modules. Space, employee, utility, lease and IFMA's benchmark studies, allowing users to compare \' \' \%
maintenance information come together to provide a complete their buildings performance against industry averages.
perspective on the performance of your facilities operation. 1 Benchmark information is stored in the database
providing a historical reference to compare values from \% \% \%
VisionFM Enterprise 12 also stores summary information from future benchmark reports.
benchmark reports in the database so users can compare their 1 Report categories include:
buildings performance against previous years. o Size and use of facilities. Vv Vv v
) S ] ) ) o Office space planning. A \ \Y;
The result is an identification of areas with potential cost savings Relocati dch Y] Y; v
where changes in procedure could be beneficial. 0 e.oca 'on an. ¢ : urh. o
o Maintenance, janitorial and indirect costs. \ \ \Y
Relocation and Chur o Utility costs and usage. \ \ \Y,
S T— o Life safety costs. \ \ \"
= 0 Support and project costs. \ \ \"
— o Financial indicators. \ \ \Y

Chum Rate
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